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< Background >




The Lawyer's Place in Society




Specialization




With specialization comes...




..the Grand Bargaln ...




...Detween a profession
and Its soclety.




“We trust our health 1o

the pnhysician; our fortune
and sometimes our life
and reputation to the
lawyer and attorney.”

Adam Smith, Wealth of Nations (1770)




What makes a profession’?

x Professionals have knowledge that [ay people do not.
x Admission to the profession depends on credentials.
x Activities of the profession are (usually) regulated

x EXClusivity: IS granted-over an-aspect of life

x Standards of conduct and ethical codes

» Professionalism and serving the common good
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Basis for the Grand Bargain

. Answer 1: People can’t know everything so a specialist
IS needed. Certifications connote ability.

. Answer 2: Professionals resolve an uneven distribution
of knowledge in society, but must do so in an ethical way
(that lay people do not) for the betterment of society.

. Answer 3: EXclusivity by conspiracy.

® Answer 4: |f there wasn't exclusivity, you could not
recoup the “cost of entry” of the knowledge base.
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Problems with the Bargain

x Question: Why should there be occupational groups
controlling the acquisition-and application of various
Kinds of knowledge?

» |n other words: How have professions been able to
ISolate and ring-fence great expanses of knowledge
and related services so that all others (non-
professionals) are excluded from becoming involved
other than as recipients?
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Yet all the questions and
answers are predicated on
access to knowledge




ACCESS requires technology




Problem with the Bargain

® Recent studies have found deficiencies in professions
x -Conomic
® [echnological
® Psychological
x Moral
x Quality

= |nscrutability
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Problem with the Bargain

® Recent studies have found deficiencies in professions
x Cconomic
® [echnological
® Psychological
xVioral
x Quality

= |nscrutability
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< Economic >




US Labour Productivity vs. non-supervisory compensation
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Wages & Salaries as %GQP (pct) [2015-06-30]

— AS76RC1/GDP [43.4% 40.03%)])
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Labor Force Participation Rate
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Automation in other
inaustries and professions
hot matched by the Bar.




| ag In legal automation nas
led to higher relative cost of
laWYEers




Iwo things to automate:

- [ hings lawyers ao
- [ hINgs lawyers are




lechnology Is the key




What lawyers are?




| awyers are
Knowledge Workers

x \We “think for a living”

x [hree types of thinking
x Convergentithinking
x Divergent thinking

x - Creativethinking
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</ Background >




1 he Past
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Knowledge was coded
in buzzwords
that were encased In (rare)
DOOKS
that were housed In (a few)
libraries.




Access reguired $5%




Convergent thinking
reguired 555




1 he Present
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Rty

aboutus v library resources v

Library Resources

Collections

> Braden's Annotated Texas Constitution
> Continuing Legal Education Materials
> Digital Collection (g

> Electronic Databases

¥ Historical Texas Statutes

> Law Practice Management

> Law Reviews

> Legislative Recaps

> Parole & Mandatory Supervision Law
> Print Materials

2 Recommended Titles and Treatises

> Restrictions on Convicted Felons

> State of the Judiciary Messages

Friday, April 8, 2016

1-844-829-2843 (toll-free) | e-mail

Questions? | Research

@ search library website C find library books

Bbrarycatalog v lawé&legislation v thecourts v forattomeys v self-help ~

LIBRARY SPOTLIGHT

Closing the Justice Gap

The Knight Foundation recently announced the Knight
News Challenge on Libraries. The topic this year is
How might libraries serve 21st century information
needs?

The State Law Library saw this an as opportunity to
request funding to support our part in the Access to
Justice movement. The library’s mission is to make
legal information available for all Texans. Technology
allows us to make digital legal resources available
statewide via the State Law Library's web portal.

We invite you to read our official proposal on the
Knight News Challenge website, and if you like and

Law & Legislation

Texas

2 Constitution

> Statutes

2 Administrative Rules

2 Attorney General Opinions

? Historical Texas Statutes

> Legislative Recaps

? Frequently Asked Legal Questions
> Texas Legislature Online &’

Federal

> Constitution & Statutes
? Rules and Regulations

Laws of Other States

http://www.sll.texas.gov/




Load Files (Producing Paper Documents)

l na mg . | Load

File

(metadata)

O @ 0 EEERE

(structure)

... and Much More!
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INnformation + Internet

AlLItomation +




Access reguires $0.0000 1




Convergent thinking
reguires S0 .00 1




Convergent thinking
can be




Convergent thinking
has Deen
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The (very near) future




Much More Software!

Unader control of the person
WHO Wallls o make money




Will they be lawyers?




VALORA

gy

%%%{%technologies

Bittoz /it - oooT ix

Home AboutUs Services News & Events ResourceCenter Government Pariner Program Contact Us

\ VI,

E-Discovery e« Paper Discovery « Review Services « Request a Quote

Contact Info

Yalora Technologies, Inc.

Valora Technologies, Inc.
Phone: 781:229,2265 About the Company
Fax: 781.328.0778

Email: info@valoratech.com

Valora is a technology-based provider of automated document analysis and

review services for the legal industry. Valora offers services for paper and

News & Events

Yalora Live Webinar: 10 Differences Between departments and litigation support organizations around the world.

electronic populations to law firms, government agencies, corporate legal

eDiscovery and Information Governance

25 August, 2015 - Register

Valora has developed a strong expertise in the processing, management and analysis of both large

and small cases with short deadlines.
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st Integreon

Insightful Outsourcing. Remarkable Results.

CAREERS | LOGIN | ¥ f &' in ( SELECT A SERVICE

HOME | WHATWEDO | PEOPLE&CULTURE | INSIGHTS & INNOVATIONS | NEWS&EVENTS | CONTACTUS

..

——l (M.
o2 . — 4 EXPLORE OUR WORLD

LEGAL BUSINESS RESEARCH
SERVICES SERVICES SERVICES SERVICES
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News \Ct

NOvVUSL AW Firm Services Approach

Qur Services

Novus Law provides The New Certainty by finding the story in all types of legal
matters better, faster and less expensively than is possible using traditional legal
processes.

1. Finding Stories 2. Motions and Briefs
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s the “firm” necessary?

® [N the past...
x Shared library
x Shared offices
x |n the future...

» Shared |'T infrastructure
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\

Automation Softwa

Used by the world'’s leading law firms and corporations and
powered by Thomson Reuters

= }'i INSIGHTS

Read more

ROCKETLAWY e

Personal Business Ask a Lawyer How It Works Pricing For Workplace
- R .

- Brighter ways of working

leoalzoom TR
B 4

VARIO Search Starting Your Business v Running Your Business v Wills & Trusts v Personal & Family v

from Pinsent Mason: . Vv " \ - . ~ )
om Pinsent Masons Home About y use Vario? Why become a Vario? Application and Selection Contact Us

Welcometo Le@aLZoom
Lega; help is here.

A\

For over 14 years, millions have trustad, us. Wr families and start ﬂieir
businesses. 4%

"l/lffrfr

Welcome to Vario from Pinsent Masons

Welcome to Vario from Pinsent Masons, a fresh approach to legal resourcing. We are a hub of freelance legal professionals —
‘Varios' — who are not just technically skilled, but have the personality and drive to 'fit right in’, to add value from day one.
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Conclusions

x Automation is starting to
accelerate exponentially

x Automation & Innovation
are being institutionalized

x Corporatization of the
oractice of law: Is-:coming

® | OOk for attacks on the Bar

® Massive changes in your
practice within 5 years
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Think of it as a Second
iIndustrial Revolution




1nis one IS brain
instead of bradi




Our ethical aspects may be
our only saving grace as a
orofession.




Questions?




www. TexasComputerLaw.com

713.302.1679




