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The Lawyer’s Place in Society
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Specialization
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Requires Special Training
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Lawyers are 
Knowledge Workers

We “think for a living” and 
work with knowledge

Two types of thinking

Convergent thinking

Divergent thinking
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Types of Thinking

Convergent thinking

“I know all the cases and the law...”

“I can apply case law in the proscribed manner...”

Divergent thinking

I can think “out of the box”

“I can select and apply case law creatively...”
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Law School & Practice

Taught you how to find 
law and facts

Taught you how to think 
about law and facts

Taught you how to apply 
law and facts
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With specialization comes...
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...the “Grand Bargain”...

...between a profession 
and its society.
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“We trust our health to 
the physician; our fortune 
and sometimes our life 
and reputation to the 
lawyer and attorney.”

Adam Smith, Wealth of Nations (1776)
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Basis for the Grand Bargain

People can’t know everything so a specialist is needed.  
Certifications connote ability.

Professionals resolve an uneven distribution of knowledge 
in society, but must do so in an ethical way (that lay 
people do not) for the betterment of society. 

If there wasn’t exclusivity, you could not recoup the “cost 
of entry” of the knowledge base. 

Exclusivity by conspiracy.
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What makes a profession?

Professionals have knowledge that lay people do not.

Admission to the profession depends on credentials.

Activities of the profession are (usually) regulated

Exclusivity is granted over an aspect of life

Standards of conduct and ethical codes

Professionalism and serving the common good

Tuesday, May 24, 2016



Why should there be 
occupational groups 

controlling the acquisition 
and application of various 

kinds of knowledge?
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Yet all the questions and 
answers are predicated on 
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Yet all the questions and 
answers are predicated on 

access to knowledge
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Technology is the key
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Access requires technology
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Knowledge was coded 
in buzzwords

that were encased in (rare) 
books

that were housed in (a few) 
libraries.
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Access required $$$
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The Present
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http://www.sll.texas.gov/
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Information + Internet

invites

Automation + Innovation
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Access requires $0.00001

NOW....

Tuesday, May 24, 2016



The foundation for 
Convergent thinking 

now requires $0.00001
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Worse...
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Artificial Intelligence

Convergent thinking

Can be mimicked with a blend of neural networks

Divergent thinking

Can be mimicked with genetic algorithms
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Convergent and Divergent 
thinking

can be automated!

Tuesday, May 24, 2016



Convergent and Divergent 
thinking

automated!have been
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Problem with the Bargain

Recent studies have found deficiencies in professions

Economic

Technological

Psychological

Moral

Quality

Inscrutability
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Problem with the Bargain

Recent studies have found deficiencies in professions

Economic

Technological

Psychological

Moral

Quality

Inscrutability
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< Economic >
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Automation in other 
industries and professions 
not matched by the Bar
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Lag in legal automation has 
caused lawyers to be more 

expensive
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Huge Push for Automation
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Two things to automate:
   - Things lawyers do
   - Things lawyers are
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How do you automate 
what lawyers are?
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“The machine is designed to understand language, provide answers to questions, 
formulate hypotheses and monitor developments in the legal system.”

Bankruptcy practice
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Is the “firm” necessary?

In the past...

Shared library

Shared offices

In the future...

Shared IT infrastructure
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Are Lawyers Necessary?
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< Example > 
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What is it about a lawsuit 
that you cannot afford to 

be without?
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Information
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90+ % of information is in digital form.

Remaining information can be 
described (and thus digitized).
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Hmm...  Lots of Data...
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How to cope with the data?
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Can this be adapted to 
Litigation?
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Absolutely!
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Machine Learning

Started in 1958

Gives machines the 
ability to learn without 
explicit programming

Learn from and make 
predictions on data

Supervision NOT 
required
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Electronic Witness

Acquire information from custodian

Dump information into a repository

Run machine learning software on the information in 
the repository

Repeat for multiple custodians
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Electronic Trial

Electronic witness(es) can be examined and cross-
examined

Questions can be pre-selected based on the 
particular cause of action

Responses can be analyzed with a variety of 
methods and techniques

A verdict can be rendered (because a law can be 
expressed as an algorithm)

Tuesday, May 24, 2016



Electronic Award of Remedies

Based on the verdict, remedies can be applied

Remedies can be determined from statute or agreed-
upon formula

Entire record can be made available for appeal (which 
too can be automated)
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Cost of Hardware <$10k

Cost of Software $0

Number of Lawyers Needed 0
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Are they working on this?
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Job Opportunity for an Attorney

Be the one to write the 
1000 questions for the 
electronic examination

Be the one to generate the 
remedies algorithm

Update your work every 
few years or so

Watch your work applied 
to thousands of cases
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You will be in good company...
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Conclusions
Automation is starting to 
accelerate exponentially

Automation & Innovation 
are being institutionalized

Corporatization of the 
practice of law is coming

Look for attacks on the Bar

Massive changes in your 
practice within 5 years
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Think of it as a Second 
Industrial Revolution
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This one is brain 
instead of braun
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Our ethical aspects may be 
our only saving grace as a 

profession.

Tuesday, May 24, 2016



Questions?
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www.TexasComputerLaw.com

713.302.1679
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www.TexasComputerLaw.com
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