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Executive Summary
Will robots take my job? 

If you let them 

Will robots affect my job? 

Absolutely! 

What are the key factors? 

Interpersonal skills 

Interest rates



Why is This Happening?
Sophisticated data analytics 

Plus integrated IT systems 

Yields (constantly) malleable 
business model 

Speed is of the essence 

Your company will be competing 
with AI-enabled DAO’s



300 ms

31,557,600 seconds

92%+ accuracy



https://en.wikipedia.org/wiki/
Theory_of_the_firm#Transaction_cost_theory

Coase’s Transaction Cost Theory of the Corporation





– https://www.uipath.com/rpa/robotic-process-automation

Robotic Process Automation ('RPA') is the technology 
that allows anyone today to configure computer 

software, or a “robot” to emulate and integrate the 
actions of a human interacting within digital systems to 

execute a business process.

Robot



– https://www.uipath.com/rpa/robotic-process-automation

Robotic Process Automation ('RPA') is the technology 
that allows anyone today to configure computer 

software, or a “robot” to emulate and integrate the 
actions of a human interacting within digital systems to 

execute a business process.

Robot



– Arthur Samuel

“The field of study that gives computers the ability to 
learn without being explicitly programmed.” 

Artificial Intelligence



A new blend of hardware and software that mimics 
the functioning of the human brain to help improve 

human decision-making in a way that is:  
adaptive,  

interactive,  
iterative & stateful, and  

contextual

Cognitive Computing



Legal Engineer

https://www.wavelength.law/legal-engineering/



What goes into a Robot?



< example >





https://rasa.com/docs/getting-started/







< another example >



“Standardization of language eliminates its ambiguity.” 

“It is the ambiguity of language that prompts society to 
tolerate the legal profession.” 

“Standardization of language thus facilitates automation.” 

“It is the ambiguity of language that vexes AI engineers.” 

A Problem

A Solution



https://legalese.com/



https://legalese.com/aboutus.html



https://legalese.com/aboutus.html





http://compk.stanford.edu/



http://logic.stanford.edu/complaw/complaw.html



+ =
Legal 

Process 



The State of the Art



Legal Engineer



https://www.wavelength.law/



https://www.israel21c.org/study-artificial-intelligence-
outperforms-top-lawyers/



https://www.alizila.com/alibaba-ai-beats-humans-in-
reading-comprehension-test-again/



https://leginfo.legislature.ca.gov/faces/
billTextClient.xhtml?bill_id=201720180SB1001



http://www.ilga.gov/legislation/billstatus.asp?
DocNum=2557&GAID=15&GA=101&DocTypeID=HB&LegID=118664&SessionID=108



Artificial Intelligence





– Ronald Chichester

“If the robot passes the Turing Test, a human won’t 
know if she is talking to a lawyer or to a machine.” 

“If the robot passes the Turing Test, the corporate IT system 
won’t know if it is talking to a lawyer or to a machine.” 



https://www.process.st/applications-of-ai/



How do you know when a 
technology is “ready for prime time”?



Additional Foundation



Software Development

Closed Source Licensing:   
Used to make software scarce (and thus profitable) 

Open Source Licensing:   
Used to make software plentiful (and thus adoptable) 
- But only when an idea is “ready for prime time”



Software Development

Existence of an open 
source version of an idea is 
an indication of the maturity 
and the value of that idea 

Open source versions are 
adoptable and modifiable 
by corporations without the 
need for permission



Software Development

Open source can dominate 
a software ecosystem 

Internet infrastructure 

Data analytics 

Artificial Intelligence



https://www.process.st/applications-of-ai/



The State of the Art



https://contraxsuite.com/



https://www.artificiallawyer.com/2019/07/16/clifford-
chance-picks-elevates-contraxsuite-for-new-data-

science-lab/





https://www.artificiallawyer.com/2019/07/15/wolters-kluwer-
launches-nlp-clause-analytics-platform-for-capital-markets/



https://www.openlaw.io/



What is driving the new art?



https://towardsdatascience.com/bert-explained-state-of-the-art-language-model-for-nlp-f8b21a9b6270



https://medium.com/syncedreview/baidus-ernie-tops-google-s-bert-in-chinese-nlp-tasks-d6a42b49223d





https://towardsdatascience.com/understanding-the-difference-of-gpt-bert-and-xlnet-in-2-min-8aa917330ad1



https://www.technologyreview.com/f/614021/a-new-tool-uses-ai-to-spot-text-
written-by-ai/



They are Pre-Trained!



See, e.g.: https://www.datarobot.com/wiki/
unsupervised-machine-learning/



https://github.com/topics/natural-language-processing



Conclusions
AI is already useful …  

… and is advancing rapidly 

Legal work product will no longer 
remain within a traditional silo 

Legal work product will be 
leveraged into code that can be 
integrated into the corporate IT 
system 

If you won’t do it, someone else will



– Ronald Chichester

“For some corporate operations, even 92% 
accuracy is good enough if made in 300ms.” 

“Robots can make it much easier for 
your clients to get the right answer to 

the wrong question” 



Questions?
Ronald L. Chichester 
https://TexasComputerLaw.com 
Ron@TexasComputerLaw.com 
713-302-1679


